Parish Religious Education Strategic Plan Template

Examples of Priorities/Goals: 
· Provide ongoing in-servicing on classroom management 
· Invite 4 guest speakers for the high school program  
· Provide a retreat for every grade level every year
· Obtain 4 projectors for the RE program 
· Provide technology training for our catechists
· Provide greater financial resources for families who cannot pay tuition 
· Increase Mass attendance by 20% among the parish RE families 
· Host 2 parent nights educating the parents on an aspect of the Catholic faith 
· Invite a diocesan speaker to talk about educating parents
· Invite 10 students to a mission trip, local service, or Catholic conference 
· Develop a post-Confirmation discipleship program


Scroll to the strategic plan template that follows. 







Priority/Goal #1: 

	What steps are needed to achieve this goal? 
	What do you need to achieve this step (materials, documents, locations, and manpower)?
	What money is needed to complete the project? 
	When should this step be started/completed?

	1. 


	
	
	

	2. 
[bookmark: _GoBack]

	
	
	

	3. 


	
	
	

	4. 


	
	
	










Priority/Goal #2: 

	What steps are needed to achieve this goal? 
	What do you need to achieve this step (materials, documents, locations, and manpower)?
	What money is needed to complete the project? 
	When should this step be started/completed?

	1. 


	
	
	

	2. 


	
	
	

	3. 


	
	
	

	4. 


	
	
	



